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Summary
This report is the third of three evaluation reports of the Working Together Project. The first two reports were presented in April 2007 and November 2007. This report builds on the first two evaluations of the Working Together Project’s Big Lottery Funded Leadership and Governance project which consist of short courses, governance briefings and the leadership and mentoring programmes. The short courses have include training which builds on people's leadership skills and have included facilitation skills, chairing and meeting skills, communication, marketing and presentation. The Governance Briefings include Recruiting to your management committee, the roles and responsibilities of a management committee, Company law for charities and social enterprises, Finances and fundraising for management committees, Legal entitlements and good practice in employment. 
This report will focus on how far the Big Lottery Project has addressed the agreed outcomes set at the start of the project and how the project has effected the ongoing work of WTP and responded to the recommendations in the 2007 reports.

This report will include the following: 

· The impact of the Mentoring Programme on both mentors and mentees and how it has contributed to the ongoing development of work both within their organisations and the community 

· How participants on the Leadership Courses have made use of this training in their work, with their organisations and in the voluntary and community sector as a whole in Brighton and Hove 

· The take up of WTP courses from learners in top 10% of deprived neighbourhoods prioritised for the period October 2007 to November 2008. 

· The impact of the Big Lottery outreach programme on the development of both individuals’ and organisations’ training needs analyses. The development of training to address these gaps and the impact on applications for places on WTP courses. 

· The ongoing work of WTP to ensure the organisation is proactively addressing issues of diversity and difference both within its approach and its representation of minority communities within it’s staffing, training team and trustees 

· The impact of WTP’s ongoing development of strategic relationships through this project in developing the provision of training for Brighton and Hove’s voluntary and community sector 

· The considerations and plans of WTP to proactively support and encourage community capacity building locally and regionally as part and parcel of it’s delivery of training.

The experience of joint WTP and Third Sector Leadership Centre highlights how the WTP has been meeting the agreed outcomes.
Ruth Sears Project Worker with Third Sector Leadership Centre

· I worked with WTP in the organisation of a regional leadership and governance forum held in Brighton and Hove

· WTP’s organisational ethos fits with the Third Sector Leadership Centre ethos with regard to development of people in the community, using a variety of interventions and focused on best practice approaches.

· Finding WTP has been a gold mine for me with regard to how they work, their creative and innovative approach, how they get people engaged, their flat structure and their working together approach

· The staff of WTP really bought into the regional leadership and governance forum held in Brighton with regard to all aspects of the organisation, agenda, promotion, marketing and ensuring the best possible fit with the local context. There was a real sense of negotiation and a real willingness to be flexible and adaptable. It was the best attended and most positive of the eleven regional forums I have organised

· It is clear that the training and developmental work of WTP around leadership and mentoring in Brighton and Hove is having a huge impact. WTP staff have a real passion for what they do…their approach is over and above and beyond.

· WTP have also been generous with their ongoing support of the Third Sector Leadership Centre such as participation in our strategic development day and in  plans to run a workshop at the National Leadership Forum in February 2009. 
· It is evident that as an organisation they are always pushing the limits of what is doable…clearly this has an impact on an organisation with their limited resources. What scope is there for improving their resources so they can be engaged with regional and national developments as well as ongoing delivery of their training courses. For example they would make an ideal leadership centre. Clearly they could be more involved in regional and national developments around leadership. 

This report provides an overview of the experiences of participants who participated in a range of short courses, governance briefings and the Leadership and Mentoring long courses. It provides an analysis of the impact of the training on the participants themselves, their organisations, colleagues and service users and the voluntary and community sector as a whole. Case Studies are presented throughout the report as a way of highlighting the work of WTP.

As this report is the final of 3 reports covering the period November 2005 to November 2008. I will pull together themes which have been considered in all the evaluation reports as a way of focusing in on the longer term impact of Working Together Project Training. A number of recommendations have been included in this report which could form part of the longer term development plans for the Working Together Project.
Approach to External Evaluation 

The external evaluation comprised the following stages:

· A comprehensive overview of the context for the evaluation. This included reading WTP’s aims and objectives, monitoring and evaluation procedure, previous evaluation reports, base line data, participant’s training evaluation forms WTP’s Business Plan 2008 -2009 and Strategic Development Plan 2008 to 2013, funding proposals including the Consortia Development Fund Infrastructure Business Plan 2008 to 2011, Local Area Agreement 2008 to 2011, Laying Foundations – Action for Communities Recommendation Report July 2008, The National Framework for Active Learning for Active Citizenship and the Stronger Communities Partnership Development Overview September 2008.

· Discussions with WTP Staff and some Management Committee Members around the context and development of WTP’s work in Brighton and Hove and Sussex
· Discussions with WTP Trainers 

· An analysis of WTP’s quantative data to assess the extent to which there has been an uptake of training places from deprived neighbourhoods and the effectiveness of WTP’s outreach to management committee members, volunteers and staff from a broad range of voluntary and community sector organisations in Brighton and Hove.

· The development of a template of questions for semi structured interviews with training course participants to analyse the qualitative impact of WTP’s training. 

· Interviews took place with a total of 50 participants of WTP Training Courses since spring 2007. 

· Common and contrasting themes were identified and recommendations were developed on the basis of these interviews.

· An interim report was produced for the WTP’s November 2008 Trustee Meeting with this final report being produced in December 2008
General Observations of WTP Training
JG
· The courses were very relevant to the ongoing development of The Single Parents Information Network (SPIN) 
· I was reminded of the bigger picture in which SPIN operates
· We have developed our approach and systems for monitoring and evaluation
· Our financial management system has been strengthened using a full cost recovery model
· We now have a fundraising plan for SPIN
· We continue to work through Practical Quality Assurance System for Small Organisations (PQASSO) 
AD
· The mentoring training course built on my knowledge, skills and experience

· We focused on a combination of personal and organisational strategies. It was interesting to be with course participants who have different approaches and our exploration of ways to adapt to other people’s learning styles.
· The peer group for mentors has been great. The opportunity to consider our approach to work with the mentees. We have used the group as a time to reflect and consider our practical approaches as well as considering thoughts and feelings about the whole process. 
AS
· The courses have provided an important opportunity for me …voyages of discovery… a chance to investigate how I think and feel about things together with new approaches and skills I have learnt
· The courses have provided me with tools and confidence to step up to do other work…previously my assumption had been that others will know better and it has been confirmed for me that this is not always the case. 
· I hadn’t considered myself to be a leader with as much influence…these courses have helped me to understand and accept that I am
The impact of the Mentoring and Leadership Programmes 

As the case studies testify the participants on the Mentoring and Leadership Programmes have contributed to the ongoing development of work within their organisations and to the voluntary and community sector as a whole in Brighton and Hove.
Both the mentors and mentees described the positive impact on themselves and their organisations. Both the training and the experience of being a mentor or mentee have dramatically impacted on their perception of themselves and their skills. They all spoke of the potential it has offered in the development of their approach and their willingness to upfront with complex and challenging circumstances. 
Participants described how they feel more skilled and ready to develop their own strategic relationships in within Brighton and Hove with a view to influencing and impacting on change and development across the city.
NS Mentor
· The mentoring training and the opportunity to be a  mentor is a mutually beneficial arrangement- offering a service to local voluntary organisations and developing my skills
· WTP training and work as a mentor coincided with my research focusing on adult learning. Both areas informed and reinforced the other
· Throughout the training and in the peer group there has been lots of opportunity to think through the mentoring relationship – what it is and what it is not.
· Through the mentoring process one of my mentees was able to think through and make some quite radical changes to the structure of their organisation which have made it more secure in the long term
· The potential for cascading skills is also important. My mentee described how she will be using mentoring skills with others in her organisation
· Peer group support is essential providing as it does an opportunity to reflect on the work
MD Mentee
· The focus on active listening has really helped…in many ways reminding me of what I already know and having the opportunity to develop and consolidate my approach 
· In my organisation there is much more of a focus on inclusion of members and others who are not already closely involved…including everyone has become much more part of my approach
· I have struggled with time management…constantly fire fighting. Through the course and mentoring I have improved how I structure my day to day work
It is evident that there is a growing critical mass of individuals who have participated in the Mentoring and Leadership Programmes and the reverberations of what they do is beginning to impact on the skill base and capacity of Brighton’s community and voluntary sector.

The impact of the Big Lottery outreach programme on the development of both individuals’ and organisations’ training needs analyse
Since January 2008 the new part time WTP Outreach Worker has continued to develop links, networks and partnerships across Brighton and Hove. Her work has focused around developing relationships and work with groups and organisations in seven neighbourhoods in Brighton and Hove. These are Brunswick, Regency, Vallance, Westbourne, Woodingdean, Moulsecoomb and Hollingdean.  Contact has been made with at least 20 community and voluntary sector organisations including Cornerstone Community Centre, Portslade Community Centre, Vallance Community Centre and Woodingdean Community Centre. With residents associations such as Poets Corner Residents Association and Woodingdean Tenant’s Association as well as a range of small to medium sized neighbourhood community and voluntary sector organisations including Honeycroft Nusery, Friends of Stoneham Park, Working 50 Plus Group, Community Buildings Network, The Unemployed Centre and The Woodingdean Youth Centre.
The purpose of the outreach has been to:

· discuss and explore the leadership and governance structures and arrangements for community and voluntary sector organisations
· carry out training needs analyses with organisations

· use the information to develop training courses and encourage engagement in forthcoming training programmes.

The Outreach Worker consistently ensures that the work is carried out in co-operation and partnership statutory organisations, local community and voluntary groups, residents and councillors. She has developed links and joint development plans and work with other agencies involved in community learning in Brighton and Hove such as Brighton and Hove City Council Adult Education Community Outreach team, Varndean College, the Trust for Developing Communities, the Community Workers Forum. Furthermore this work is both informed by and informs Brighton and Hove’s Learning Partnership and the Local Strategic Partnership.
The purpose of this networking and partnership work is threefold:

· to minimise duplication and maximise resources. 
· to build a robust and confident community and voluntary sector in Brighton and Hove through the delivery of appropriate and user-led training programmes.  
· to encourage and support the development of independent sustainable organisations providing local services and resources through support such as the provision of funding and fundraising courses, information, advice and signposting.
In some of the neighbourhoods such as Brunswick, Regency, Vallance and Westbourne it was clear that groups were well established and supported and were already engaging with training opportunities offered by WTP and other providers. The outreach worker helped with the ongoing development of these organisations through engaging in robust discussion around how their groups ran and what potential there is to enhance governance and management structures and systems.

Specific examples of the work undertaken by the WTP Outreach Worker are described below:
Working 50 Plus groups 
The Working 50 Plus group had recently “struck out” alone. In the numerous visits to this organisation the outreach worker provided guidance, follow-up materials and information sheets, information about training programmes, referrals and/or signposting to other organisations. The Working 50 Plus Group requested basic governance guidance such as how to run and plan for a successful meeting, encouraging the involvement of others, delegating, sharing and communicating specific messages to a larger group. The Outreach Worker attended their meetings to observe how they ran proceedings, fed back and offered guidance and suggestions about potential development. Members of the group have subsequently participated in several courses including fundraising for small groups, marketing and promotion, effective meeting skills, involving people in your group and effective community networking.  
The group continues to meet and maintains contact with the WTP. They have had a successful open event, regular meetings, developed a website and sent regular email bulletins to an extensive contact list which includes many statutory organisations and CVS organisations. The Outreach Worker commented that she, “now bumps into the Working 50 Plus Group Chair at almost every interesting networking event around Brighton and Hove and he seems to know everyone there”
Community Buildings Network
There were a range of differing perspectives within the Community Buildings Network (CBN) about its role, aims and objectives. The Outreach Worker met with individual group members with the intention of understanding the range of perspectives and it became clear that there were many more similarities than differences. In subsequent work with the Community Buildings Network Development Worker plans were made to move the group forward in achieving their aims. The CBN now offers managers of community buildings information, advice and guidance about legislation, insurance, negotiating leases and contracts with local government officers. The Network also provides up to date support and information via a well developed website.  

The members also identified the potential to further develop training provided for people involved in the management of buildings. Currently work is ongoing and supported by the WTP Outreach Worker to develop packages of training and the funding to deliver these.

Outreach Work in Woodingdean
Previously there had not been a WTP Outreach Programme in Woodingdean. The Outreach Worker has engaged with local organisations and groups including the Woodingdean Youth Centre, Community Centre, Tenants Association, the local Councillor and the Java Café, a local café run by volunteers and is well used by the community. In addition she also met with other workers involved in community learning such as Varndean College and Brighton and Hove Adult Education Team to ensure maximum coordination and minimum duplication.  An Open Day focusing on training and learning for local groups and residents was organised alongside work to complete a community learning questionnaire that was taken to the event, local schools and groups. The information from these questionnaires has been analysed and it feeds into WTPs work around Laying Foundations – building a profile of learning needs for the area. 
Outreach Work in Moulsecoomb
The Outreach Worker has worked with the committee of the Moulsecoomb Local Action Team (LAT) to review their Action Plan and assess achievements.  The LAT is a cross sector grouping of residents, the Police, local councillors, schools, youth services, housing and highways. Its remit is local decision-making. The Outreach Worker has facilitated discussions around how they promote their work and share their achievements with the local community. As a result newsletter training has been designed and delivered to group members and a newsletter has been produced. One of the residents has become involved with local young residents and had asked for support to learn more about setting up a youth group. The Outreach Worker has provided information, advice and encouragement about the steps to take. So far this has resulted in seed funding being rewarded and the initial developments of a plan for a youth club. The Outreach Worker will continue to be involved in identifying ongoing training needs.
The development of training to address these gaps and the impact on applications for places on WTP courses
The Working Together Project consistently engages in dialogue with individual organisations, networks and partnerships to determine the courses they offer. It is possible to trace the link between such dialogue and the content of WTP Training Programmes. For example the development of courses accessed by the Working 50 Plus Group as described above.
It is evident from the work undertaken by the WTP Outreach Worker that there has been a direct link between the her links and dialogue with local community and voluntary sector organisations and the development of training which meets needs and addresses gaps. One example is the well received training, based on identified needs, that has been delivered in Woodingdean. These courses included food hygiene, first aid and fundraising for small groups. Some of those who attended have never been on WTP courses and are now prompted to try out some of WTP’s short courses.
This example is not in any sense a one off. It is core to the way in which courses are developed by the WTP and it impacts positively on applications for WTP training.  
The community learning questionnaire used in Woodingdean is in the process of being updated and will be used in other neighbourhoods to understand the specific community learning needs across Brighton and Hove. The collection of this information is an ongoing process and it continues to inform the development of WTP courses.
The ongoing work of WTP to ensure the organisation is proactively addressing issues of diversity and difference both within its approach and its representation of minority communities within it’s staffing, training team and trustees 
There is a spirit within WTP to consistently challenge itself to become more inclusive in the way it works, how it supports current trainees and what they WTP needs to prioritise so as to be accessible to marginalised groups and communities. 
All participants have described how they have felt able to actively participate in the training. Many described how their personal circumstances and/or their physical or mental health issues were taken on board in the planning and delivery of the course. There was a proactive focus on ensuring that appropriate support was provided so that all trainees could fully participate in the training. In addition WTP trainers have described the information and support they have been provided to ensure learners are fully supported to get the most out of the courses. For example spoken and sign language interpreters, customised support for learners with dyslexia and support for people experiencing mental health difficulties.  Consistently through the 3 years of evaluating WTP training participants have felt their learning needs were taken into full consideration.
It is striking how many people in Brighton and Hove feel an ownership of the training provided by WTP. It is a testament to the consistent and proactive work to ensure all marginalised communities access WTP training and support. 
The impact of WTP’s ongoing development of strategic relationships through this project in developing the provision of training for Brighton and Hove’s voluntary and community sector 
WTP takes a consistently developmental approach to its work. The WTP are actively involved using this well honed approach and experience to support and encourage community capacity building locally and regionally.  They consistently focus on managing and developing their joint work with other organisations. This includes proactively developing links, networks and partnerships with organisations across the community and voluntary sector in Brighton and Hove and increasingly strengthening and developing a regional focus to their work. They chair the local infrastructure Change Up Consortium are actively involved in the Learning and Skills Council. WTP’s vision and mission reflects and supports local and national plans and frameworks such as ‘the national framework for active learning for active citizenship’ and The Local Area Agreement. WTP have also taken the lead in producing recommendations for the ongoing development of strategic, operational and neighbourhood Learning Networks in their July 2208 report ‘Laying Foundations – Action for Communities Recommendation Report for the Brighton and Hove Adult Learning Group’ 
The considerations and plans of WTP to proactively support and encourage community capacity building locally and regionally as part and parcel of it’s delivery of training.

In common with the evidence gathered from discussion with participants for the previous two reports the participants without exception, spoke of their growth in confidence both personally and professionally.  The challenge described by many participants is the constant struggle to maintain a balance between the ongoing expectations with regard to their day to day work priorities and creating time for reflection and exploration around how to use the learning within their organisations. 
Jen Murray

· The Mentoring Course was extremely useful…it brought out the best in the participants and supported mutual learning. The course modelled the expectations of the mentor/mentee relationship. It helped refine my approach and be more aware of how I react.

· I have improved my approach in sitting back, listening and paying attention. The course reaffirmed the importance of listening, following up and clarifying.

· The diverse knowledge and experience of trainers and participants was very inspiring and interesting. Lots of potential for dialogue was established.

· Peer group work is a fascinating and creative process. It is a great opportunity to reflect on theory and practice and has helped us to maintain an openness to the learning process
· I have completed 12 sessions with my first mentee and have just started a mentoring relationship with a second
· Doing the course has encouraged me to take part in a coaching process at work for colleagues undertaking the Institute for Customer Services award
Maureen Winder
· I have been to a couple of courses…there is such a lot to learn and the courses have really encouraged me to learn more
· The courses have helped me to formulate ideas and plans for ongoing development of our organisation
· It really helped to complete learning objectives and refine what I wanted from the course and where it fitted with the ongoing development of my organisation
· The courses have provided an opportunity for me to understand similarities and differences between public and voluntary sectors
· Helped to establish our own identify and to position my organisation and make links with other organisations such as Community and Voluntary Sector Forum
Overall participants described how positive they felt about their overall experience with regard to the approach, knowledge and skill of the tutors, the course content, the opportunity to meet and share experiences with other participants and having time outside of their organisations to reflect on their work.
Carole Claridge 

· For me the learning from the course developed and enhanced my understanding of good practice as a mentor

· Clarifying the difference between mentoring and coaching

· Being a mentor has reminded me of the importance to take time for reflection…less rushing from one thing to another.

· Being part of the peer group has been a fantastic process… very open and challenging

· The course and my experience as a mentor has changed the way I operate in many different parts of my life

Take up of WTP course from learners in top 10% of deprived neighbourhoods in October 2007 to November 2008
The take up of WTP courses from learners in the top 10% of deprived neighbourhoods in the period October 2007 to November 2008  has been collated on the basis of where the participants both live and work. The total number of training participants for this period was 1,326. Of these 414 lived and/or participated in community groups benefiting these wards. This represents 31% of the total number of training participants on WTP courses during this period.

Recommendations for future development

These recommendations are ones which have been discussed with WTP as part of this evaluation and ongoing dialogue throughout the last three years. All of these recommendations are about building on and developing the ongoing work of the WTP as a key infrastructure, development and support organisation for the community and voluntary sector and those involved in community learning.
Ensuring WTP’s capacity can support its activity 
WTP’s innovative and creative approach means that it is consistently developing new ways of planning and delivering training in and around Brighton and Hove. It is evident that WTP does an excellent job of rising to these challenges and maintaining the quality of what they provide with a small team of staff and trustees and limited funding. It is clear that this is being ever more stretched and there is a need to take stock of what is realistic for WTP to do with its current funding and resources. Future development including the recommendations included in this report cannot be squeezed into ever expanding job responsibilities for the current staff with the current funding. The strategic planning process needs to continue to consider the potential for joint working with other organisations as well as the development of budgets and fundraising plans which will ensure WTP has the capacity to develop and implement additional work. It is with this caveat in mind that the following recommendations are made.  

Embedding learning

The impact of short courses on the participant and their organisation can sometimes be limited. The participant often has the best intentions to implement the learning in their organisation. However the reality for many working in pressurised, demanding and often under resourced organisations is that the day to day demands take precedence. 

Working Together could consider ways to support participants to implement the learning. This could include:

· advice, information and guidance for participants about the other organisations and resources available in Brighton and Hove and nationally which can assist with their development plans

· the development of post course meetings and/or action learning sets which will provide participants with the opportunity to explore issues or barriers, consider next steps and/or share and celebrate achievements

· the provision of drop ins for participants to follow up on the development of their plans and the potential to explore next steps with the trainers

· the provision of pre booked sessions with a trainer to further develop their plans for development as a result of the course
· the provision of organisational consultancy where WTP can work with the organisation as a whole to help address issues faced by the organisation

Development and provision of long courses

It is clear that there are a whole range of added benefits for the participants on the 10 week Leadership and Mentoring Courses. Working Together Project could continue its work in developing a critical mass of skilled, confident and supported volunteers and paid staff in the community and voluntary sector in Brighton through the provision of additional long courses. 

Information gathering and analysis to identify community learning needs

Clearly the work undertaken as part of WTP’s outreach work to understand community learning needs is fundamental to the ongoing development of WTP’s programme. This process needs to continue across Brighton and Hove with both potential learners and all organisations statutory and voluntary involved in training and learning. There is potential for development of a city wide understanding of priorities together with a joined up strategic planning process across the city in which WTP is a key player. 
Identifying and responding to the needs of marginalised communities

WTP is mindful and proactive in reaching out to communities that have not had access to learning and development opportunities.  Proactive outreach work which seeks out and initiates dialogue with all of Brighton and Hove’s marginalised and minority communities is key to ensuring the organisation continues to meet the learning needs of all of the communities in the city.
Alongside the outreach work WTP needs to continue the work to ensure it is addressing issues of diversity and difference within their approach and ethos as well as their representation of minority communities on training courses, in the staffing of WTP and in the representation on the Board of Trustees.
Development of strategic networks, partnerships and joint working 
WTP’s has been at the forefront of developing strategic networks, partnerships and joint working both in Brighton and Hove and regionally. This work needs to remain central to the approach of WTP to ensure coordination is maximised and organisations complement each other and minimise duplication. There is huge scope to further develop joined up planning and delivery across the city and WTP is well placed to continue promoting and encouraging joined up planning and delivery.
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